2016/2017 HCTDA Budget

Growp Salesineome T ¥

$5,000 iSalary Supplement frommun:clpalmes

Revenues

‘ Budget Projected Explanation

E‘2015/2016 T
Net f[?_f‘,’_‘_ﬁ?!){_‘_’_‘{_‘_’_9,_",,,@9}_‘__"__’_‘!,(,3_%,)_ ,,,,,,,,,,,,,,,,,,,,,,,,,, ~ $773,8% $817,656/3% increase over 14/15 actual numbers
Projected Fund Balance (3%) . S0 O
Netfrom 28716 (1%) $21,774 $21,799
Projected Fund Balance 28716 1% 511 174 $28,352:

$2,813
$3931
$13,337!
Projected Fund Balance 28745 1% $17,197
Net from 28751 (1) ‘ W§_140,163 5156,343
Projected Fund Balance 287511% ' 867,091 $96,989
Net from 28785/28786 (1%) $76,841 $87,992!
Prolected Fund Balance 28785/28786 1% $22,314 71
Merchandise Sales ~_$10,000 $15,000 Anticipate additional sales based on expansion of merchandise
"'Eﬁ%ﬁ%iésfﬁﬁﬁ'i!iié_inei;_'j___;,,,,.[__ﬁﬁ_ 787,000 s20000
Sponsorships $5,000 $5,0000
Investment Earnings $100 §100,
Occupancy Tax Penalties 52,500 S40000
$2,500 $7,500 :Anticipate adding new quilt blocks to tra:l

Prof Serwces Legal Promotlcmai

lOfF ce Suppl:es Promotlonai

Audit Income S0 $4,000:For TMA Audits on delinquent accounts

Total Revenues $1,224,564 $1,366,922:

Expenses ; _

Salanes Promotional '$207,400 $207,400 Ex. Dir., Marketing, Communications, Social Media/Video & Group Sales

FICA & Unemployment Taxes - - Promotional o bs16592) 8165920

Salaries Visitor Centers - TR : 644,226 $33,241 last year included 6 mos. 5{;{5@@'{6;'{%&5&};"\'ji;iib}'"C'é',',‘{é'r'"""'"'"'""""""""""'
FICA & Unemployment ! Visitor Centers-TR . 53,538, ﬂ<

NC State Employees Retirement Contribution - %0 $15,300:Based on TDA Contribution @ 7.25% of gross salary seunt T
Group Health Insurance - Promotional - $30,832) $38215 Estimate based on 12.5% increase at renewal in September - subject to change

TDA Board Promotlonal ) ) 53 000 [ s0000 .
Worker's Comp. - Promotlonal $924  51,065: B

Prof Servlces Accountlng Promotlonal 514 500 L $14,500; CpA monthly charges 'Audnt charges

54, 000

51 200 wi Wf” USE |ESS paper s:nce we wm be do:ng dlgltai board packets “ S
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$2, ooo’

Visitor Center Supplles Promotional
Merchandise for Resale - Promotaonai__WW‘7u_________‘mm_r_____f_
1n County Travel Promotionai

$1 000! Lower fuel costs

$6,120 New service planis at a reduced rate

$3,000! V|Sitor gmdes cost less to mail this year & more ‘online wews

$9,000 Cost for motor touring, cycling, quilt trail brochures  maps . & occupancy tax coupon payment books

$5,000! Cleamng cost increase due to size of building

$292,000

$300,000 Includes creative, cost of online & print ads, website work, group ‘sales coliateral, media monitoring, etc

Advertising - ?romotlonat

Communications & PR Promotional .

Visitor Guide - Promotional $20,000 $20,000:Cost to praduce and print 75,000 copies

Rent - Promotional _ ) ' $33,706 $23,465 Lower cost of rent - aiso includes warehouse storage

Equipment Lease - Promotional 513,964 $14,464; Includes‘_'[l_)f_\ van, copier, postage meter

Liabiiity Insurance - Promotional _ ' $5,132 $4,952

Property Tax - Promotional $250 $360 Property tax on TDA van and copier

Dues & Subscrlptlons PromotionaI SE 000 $8,000:5TS, USTA, HC Chamber, Maggie Eﬂomber Reunion Network DMAi Motorcoach Assoc etc.

Education - Promotionai ) . ~$6,500 $7,000 STS__9.9_‘!'9[?9[,:‘{_9%{_,A_'?_?I_Q__T[?A workshops, DMA, etc.

Marketing - Promotional 510,000 $10.000 AAA Superbow, Visit NC missions, regional meetings, pariner workshops,

$11,000

$10,000.Costs of Media Missions, Fam Tours, Promo Items - based on this year's actual expenditures

--"-:MSIO 000

$16,600! Antlmpated costs for conductmg Site mspectlons, Sales Mlssmns etc.

G"P“p Sales - onal
Video Market motional ~$800 $1,000] Supplies- dvd's, batteries, cost of music, permits to film in national parks
"s'ﬁaﬁég‘a}gﬁib;""ﬁ}éﬁo $0 $13,313:Group Sg!_e_g_@z Baisam Range o
Bank Charges - Promot_mnai 5250 $100; .
NC Sales & Use Tax mii’rromot:onal ‘ 5773 ses0.
Non Expendabie Office Supplies - Tourism Related 42,000 $1.000 Items that cost under $500 e
Capital Outlay - Tourism Related/Promo _$4,200 $3,100;Furniture, computers
"f\ie_ﬁ't'éfife;t—ii}}ifl—'E'gﬁéoigfisfomotuons Promotional : $37,801 $21,620:3% Funding requests
Events/Festival & Special Promotions - Tourism Related @ 350 $7,340:3% Funding requests
‘Biue Ridge Parkway - Tourism Related $0 $0/Trimming vistas and overlooks - work has been completed for the present i
Utilities - Tourism Related 1 $5114 $5,160;Electric & Water - estimate for new location
d;];}{"ﬁ'é{i """"""""""""""" 7 i $2 000 $62400
Contlngency 515 478 $5,000!
8716~ (1%) $32,948 50,151
528721 (1%) $5, 129_ 55,744:3‘7

634,182 $30,534;

,23745 - (1%)
128751 - (1%)

$207,254

$99,155

$253,332)

$159,905!

28785/86 - (1%)
Total Expenses e

| $1,224,565

si3e69220



